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Council of Academic Deans 
Minutes 
Tuesday, April 12, 2011 
11 :00 - 12:30 p.m. 
Members Present: Richard Bowker, Dennis George, Craig Cobane, David Lee, Gordon 
Emslie, Sam Evans, Blaine Ferrell, John Bonaguro, and Robert Reber 
Guests Present: Rob Wyatt represented Beth Laves, Jessica Steenbergen, Gordon Baylis, 
Nancy Mager, Richard Miller, Connie Foster represented Mike Binder, and Teresa Jackson 
I. Approval of March 23, 2011 Minutes 
Dr. Bowker made a motion, seconded by Dr. Lee, to approve the minutes from the 
March 23rd CAD meeting. The minutes were approved without objection. 
Dr. Emslie introduced Ms. Connie Foster, who will begin her appointment as Interim 
Dean of University Libraries on Monday, April 18, 2011. 
II. Information Items: 
A. Introduction of Ms. Nancy Mager 
Dr. Gordon Baylis introduced Ms. Nancy Mager, Director ofthe Office of 
Sponsored Programs. Ms. Mager indicated she is beginning to meet with 
departments and welcomes comments and suggestions as she begins her role as 
Director of Sponsored Programs. 
Dr. Miller suggested that a presentation from Ms. Mager be included in the program 
for new faculty. Dr. Emslie also suggested that a similar presentation be included in 
the "re-orientation" program or second-year faculty. 
B. Capital Plan 
Dr. Emslie discussed the Draft Six Year Capital Plan. Any item over $600,000 that 
may be undertaken in the next two years should be included in this document. The 
deans agreed that all pertinent projects had been included. 
C. Veteran's Tuition 
Dr. Emslie discussed the Veteran's Tuition Benefit Program, which allows 
institutions to charge veterans of the U.S. armed forces in-state tuition, regardless of 
residency. After discussion, the deans agreed to support this program. 
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III. Follow-Up Items: 
A. Draft Diversity Plan 
Dr. Miller discussed the Draft Diversity Plan. He asked the deans to share the 
document with their units and forward input regarding the document to him by 
April 28. Once finalized, the plan will be submitted to CPE. Implementation is 
scheduled for January 2012. 
B. Summer Energy Plan 
Dr. Emslie announced that, in order to save on the considerable energy costs 
associated with offices being open in summer late afternoons, "default" summer 
office hours will be 7:30 a.m. - 3:00 p.m. with )I, hour for lunch. These hours will be 
effective May 16 - August 12, 20 II. Several critical offices (e.g., Registrar, 
Financial Aid, Bursar) have indicated they do not need to stay late and they will be 
following the new summer schedule. 
Dr. Emslie also encouraged units to be flexible as long as employees work 7 hours 
per day. Vacation and sick time will continue to be recorded as 7 )I, hours per day 
during this time. Part-time employees will continue to log actual hours worked. 
Dr. Emslie also indicated that discussions to implement a 4)1, day workweek (i.e., 
closing at noon on Friday) for Summer 2012 are underway, 
Jessica Steenbergen reported which buildings will remain open during later hours this 
summer in order to accommodate classes. 
IV. Discussion/Action Items: 
A. Recommended Changes for Part-Time Faculty Waivers 
Dr. Miller presented suggested revisions to the Tuition Discount Program for Part-
Time Faculty. The new guidelines require the tuition discount benefit be applied to 
the account prior to awarding an institutional tuition scholarship or financial aid, in 
order to assure that the benefit is applied to an outstanding tuition balance. 
Application deadlines have been added to assure that this. After some discussion, it 
was also agreed to amend the document to require a OPA of2.0 (undergraduate 




B. Use of Holland House 
Dr. Emslie asked the deans to forward suggestions regarding possible uses of the 
Holland House, a residence being considered as a donation to WKU. He asked deans 
to keep in mind that although the property may be gifted, however, the yearly 




A. Gordon Emslie, Provost Date 
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